Plan of how we will align the Rotherham Health and Wellbeing (H&WB)
Strategy and Integrated Health and Social Care (IH&SC) Place Plan
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Between September 2017 and January 2018 work will take place to
align and refresh ( where necessary) the H&W Strategy and the IH&SC
Place Plan — see next slide for more detail.

Key milestones for this work will be:
* September —IH&SC Place Board (6'") and H&WB Board (20t") to
receive a plan and timescales of how this will be achieved.
November— H&WB Board (15%) to receive a progress report on the
H&WB Strategy, including detail on strategic priorities and indicators
and progress with the IH&SC Place Plan , Health Select Commission
(16%) to consider content of refreshed H&WB Strategy.

January — draft H&WB Strategy and IH&SC Place Plan to be received
at H&WB Board (10t), deadline for comments (31t).

February — draft H&WB Strategy and IH&SC Place Plan to be
received at IH&SC Place Board (7). All partners to take the H&WB
Strategy and IH&SC Place Plan through their relevant governance
arrangements.

March — H&WB Board (14t") to formally sign off the refreshed
H&WAB Strategy, IH&SC Place Board (7t") to formally sign off the
refreshed IH&SC Place Plan.
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Enablers: IT, IG, Finance/ BCF, Estates, Communication

IH&SC Place Plan Delivery:
Oversee Transformation Groups

Monitor Timescales
Develop Performance Framework
Oversee Enabling Workstreams

To note — the 5 transformational workstreams,
will be taken forward through 3 Transformational
Groups:

1.  Children and Young People
2.  Urgent Care and Community
3. Mental Health and Learning Disabilities
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Timescales for the alignment of the H&WB Strategy and IH&SC Place Plan

o Final version of the H&WB Strategy
and IH&SC Place Plan to be
produced.

*(07/02/2018 - CCG Governing Body

¢ 15/11/17 — H&WB Board to receive progress
update on the H&WB Strategy update including
detail on strategic priorities and indicators and

e 09/08 /17— first discussion on proposal to align
the H&WB Strategy and IH&SC Place Plan at the
H&WB Board Executive Group.

) the IH&SC Place Plan alignment. to endorse the final CCG
« Develop a ‘plan for a plan’ and timescales for November & 15/ 11 /17— H&WB Board to receive the February Commissioning Plan.
how the H&WB Strategy and IH&SC Place Plan Consultation Version of the CCG Commissioning « 07/02/2018 — final H&WB Strategy
will be aligned and refreshed (where necessary). 2017 Plan. 2018 and IH&SC Place Plan to be received

» 23 /08/17 — STP Update meeting to have early
discussion about the H&WB Strategy and IH&SC
Place Plan alignment.

* 16/ 11/17 — Health Select Committee to consider
the H&WSB Strategy , the IH&SC Place Plan and
the CCG Commissioning Plan (TBC)

at the IH&SC Place Board.

o All partners to take the IH&SC Place
Board through their governance

j structure.
# 06 /09/17 — IH&SC Place Board to receive ‘plan
for a plan’ and timescales for how the
alignment of the H&WB Strategy and IH&SC
Place Plan will be achieved.
-, *14/03/2018 — H&WB Board to
September ¥ f)?a{\(’)2/nld7ti_mHegs‘glE;sB?:rrdh$vr:;:I\alﬁgrl::'?\::::)? December * Re-write of relevant sections of the H&WB formally sign off the H&WB Strategy
and the IH&SC Place Plan.
2017 the H&WSB Strategy and IH&SC Place Plan will be 2017 Strategy and the [H&SC Place Plan. o OB D B
vzl ) o, receive the final version of the CCG
» 20/09 /17— H&WB Board will also receive a ‘plan Commissioning Plan.
for a plan’ on how the CCGs Commissioning Plan
will be updated.
* Begin to develop the detail °f”)e H&wB . « 10/01/18 — H&WB Board to receive the draft
October Strategy, including wording for ‘outcomes’ and Januar H&WB Strategy and IH&SC Place Plan. Aopril
ISR Wik i SIEHEE [eiies e Y *10/01/18 — H&WB Board to receive draft version P
2017 (based on JSNA and other intelligence. fthe CCG C issioning Pl  04/06/2018 — first formal IH&SC
) ) 2018 1 of the ommissioning Plan 2018
 Begin to align the IH&SC Place Plan to the H&WB «31/01/2018 — deadline for comments on the Place Board meeting in public.
SUEER draft H&WB Strategy and IH&SC Place Plan
_./
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